Covid 19 Mass Testing Information
	Roles
	Responsibilities

	Team Leader
	Responsible for the overall on-site operations at the test site, including day-to-day workforce management

• Running day-to-day operations including on-site workforce management, managing site health & safety and receiving and managing stock

• Point of escalation for any issues on site, and escalates to local public health officials as appropriate

• Ensure adherence to Standard Operating Procedure and clinical guidance is maintained throughout operations

• Responsibility for the quality and risk management of the testing and regularly checking that the site meets the standards required

	Site Operative 
General role
	Supports the overall running of site, interacting with customers throughout their testing experience

Helping manage the site and supporting subjects through the testing process. From queue management, to registration and supporting testing.

The role has three positions: Queue Coordinator, Registration Assistant, and Test Assistant

	Site Operative 
Queue Coordinator
	Ensures orderly entry of subjects onto the testing site.

• Ensures crowd control and social distancing is maintained in subject queueing areas

• Monitor subjects in the queue who are showing symptoms of COVID and acts accordingly if they are

• In case of long queue, encourages people in line to start registering online

	Site Operative 
Registration Assistant
	Responsible for ensuring subjects have registered and are eligible for testing.

• Greets subject at arrival, asks them to sanitise hands and ensures the subject is eligible for asymptomatic testing

• Aids the subject in registering for the test if they are unable to

• Provides assistance for people who might not have the relevant digital information such as phone number and email address

• ‘Drip feeds’ subjects into testing area, ensuring testing area does not exceed maximum capacity

• Communicate to test subjects the purpose of participating in testing at your site and the testing journey.

	Site Operative
Test Assistant
	Provides guidance to subjects on swabbing as requested, and ensures cleaning of booths.

• Directs subject to available testing stations and directs them to the exit when they are finished

• On hand to provide subject with additional verbal instructions if required

• Provides regular cleaning to testing stations throughout day (subjects are also ask to self-clean between each test)

	Testing Operative

General role
	Prepares test kit samples, analyses results and records onto digital solution

Conducting the processing and analysis of tests to ensure the process is conducted accurately and uploaded to the system.

The role has two positions: Processing Operative, and Results Recorder. Results will be passed on to existing Local Contact Tracers, or coordinated with the national programme.

	Testing Operative
Processing Operative
	Prepares test sample for analysis and interprets result.

• Sets up sample for analysis, and pipettes reagent to sample

• Times the sample analysis

• Await and read result displayed, and mark it on device

• Provides to Results Recorder to upload to digital platform

	Testing Operative
Results Recorder
	Collates results from Processing Operatives and uploads to digital solution.

• Reads test result outcome (marked by Processing Operative)

• Enters result onto a managed device, including scan of QR code (result is automatically sent to Test & Trace)


Assumes all subjects to use self-swab. For minors and those unable to self-swab, assumes a guardian or career will assist with swabbing

Training

Staff will need to complete the relevant online training modules relevant to their roles and responsibilities. They will also be required to complete an online assessment and read the guidance materials in the Resources section

After completing the online training for test processing, there will be a site training session, trainees are encouraged to practice using the testing device by swabbing themselves and processing the results.
Take your test site staff to your test site and run a series of “dress rehearsals” to simulate what they will experience when they start testing your Employees. This will help your test site staff to put in practice everything they have learned so far.
On-Line Training

· The online training platform is tailored for workforces who are running asymptomatic test sites using “Innova Lateral Flow Technology test kits”
· Test site staff should complete their online training before they start practical training
· Each module is split into two sections:

· Information and guidance – (written content and training videos)

· Assessment - multiple choice questions that the trainee will be required to answer 
· Each module takes approximately 15 minutes to complete 
· A 100% pass mark is required for the assessments. If the trainee fails the assessment, they will be able to refresh the module and repeat the read through of the content and resultant assessment. The trainee has unlimited access to these modules
Job Descriptions / Requirements

Team Leader required experience / skills: -

· Experience overseeing an operational workforce and day-to-day people management

· Experience in managing compliance against regulatory guidelines preferred

· Experience managing operations in a customer facing environment

· Candidates with management experience at events and or in leisure and hospitality settings would be highly suitable

· Demonstrated ability to lead multi-faceted teams in a fast changing environment

· Problem solving skills with strong ability to make quick decisions

· Ability to keep calm under pressure
Site Operative required experience / skills: -

· Experience in a fast-paced, customer-facing environment

· Experience working with members of the public
· Experience working at events and leisure & hospitality

· Demonstrated strong interpersonal skills – facilitating the ability to give clear and concise instructions

· Demonstrated ability to work flexibly – providing support across different roles where necessary

· Strong attention to detail and communication skills

· Fairly digitally savvy (for use of the on-site application)

· Must be able to thrive in a fast-paced environment and physically stand for several hours
Testing Operative required experience / skills: -

· Experience in understand and following Standard Operating Procedures

· Experience with data recording/entry - comfortable using digital technology to record results
· Strong interpersonal skills and ability to work under pressure in a fast-paced environment

· High attention to detail and strong time keeping skills

· Ability to follow the strict guidelines and procedures required

· Must be able to thrive in a fast-paced environment, including physically standing for protracted periods
